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An Impressive Operation




An Impressive Operation
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Positive Audit Comments

“The SMS of this operator is well-developed”

'.n

“Best practices are consistently employed in all facets of the program”

“Continuous SMS improvement is actively pursued®

“The I—']]Uf Ops Manual Is remarkably well-written and romr)re ensive’

Ta |

Safety culture within the
members”

department Is shared among all team

“Open reporting of hazards is consistently encouraged by management’

4

‘Solid safety program, maturing nicely
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NTSB Investigation Found
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The big question:
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Procedural Drift

“When flight crewmembers perform a routine check
repeatedly over a long period of time and never
encounter an example of its effectiveness as a
safety protection, they may experience a decreased
perception of the check’s importance.”

“As a result, they may begin to skip the check and
reallocate thelir efforts toward other goals that they
regard as more important.”
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Procedural Drift




com-pla-cen-cy

/kem plasansé/ 4)

noun

a feeling of smug or uncrtical satisfaction with oneself or one's achievements.

"the figures are better, but there are no grounds for complacency”

synonyms: smugness, self-satisfaction, self-congratulation, self-regard; gloating,
triumph, pride; satisfaction, contentment
"the complacency he felt as a math student was abruptly shaken when
he took his first calculus exam”
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A fine line

Ine separating a relaxed and
|

N & cockpit from a lax one
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‘esult I1n critical

SSionalism may be descrined as knowing
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NTSB Response Operations Center
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Stanaardization, ana Procedural
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2. How strong Is our Satfety Culture?




Creating a Future of <
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What Is a professional?

1 SOPS ana regulations
current with knowleage and
he ability and willingness to say
t Know™ or "| am wrong"

The willingness to say “no.”




Cessna 310, N501N
July 10, 2007
Sanford, FL
5 fatalities
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Maintenance Discrepancy Entry
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7 Released- Could Not Duplicate () Loanar Installed

“SMELL OF
ELECTRICAL
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BURNING”
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MECHANIC: “VVe have a discrepancy with the
airplane.”

_ 11 , ~ L LA~ - — N4 NI -~ o
pILOT: | know about the radar, | don't give a #

about that, I'm taking the airplane.”




Organizations don't follow their SOPs

 Aviation director could not readily locate SOP
Mmanua
SOP manual viewed as a “training tool”
Alrcraft to only be used for company. busine
— Acclident flight was a personal flight
PIC must pgsseaa ATP
PJ( did not p SS




Stated the NTSB:
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Crash sharpens
painful memories
of 1994 tragedy

JEFF STENS
sad Seaff Wrrter-:

It's been nearly a decade since
USAIr ﬂght 1016 plummeted from
stormy skies in Charlotte, but the

is still fresh for Wayne Mat-

tox of Winnsboro, whose brother
was one of 37 to die in the crash.

Steve Mattox and his bride,
Rita, vowed to spend the rest of
their lives together that day, not
knowing their lives would end just
nour: later.

News of Wednesday's airplane o T o
brash in Charlotte brought back a = o TR -
orrent of memories for the Mattox [ Sk Pl 4 [ NTSB




Wi __ USAir Flight 1016
crashed last year after its pilots
blundered into a severe thunder-
| storm shrouding the Charlotte air-
% yort and then responded incorrectly
4# , vhen the threat was recognized,
’ officials concluded [ ,

ories
&

¢ ngerous weather
jear situation
Sures to escape the wind shear

/and complete weather |
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Lautman-Gallimore Study

* Found that having A strong commitment to
standardization and discipline were among the “key

o &

elements of safe operations” observed in a Boeir
stuay.
Cockpit procedur
aintain con 5]5 (=]
standard call
verbatim”




Accident Prevention Strategies

Source: Boeing study of accident prevention strategies

Other operational procedural
considerations

Embedded piloting skills
Design improvement

Captain or instructor pilot exercise
of authority

Maintenance or inspection action
Approach path stability
ATC system performance

First officer’s cross-check
performance as non-flying pilot

Go-around decision
Runway hazards

138 Accidents 5,686 Fatalities

Each bar represents the percentage of
hull-loss accidents that contained at
least one instance of the listed
prevention strategy.




Intentional non-compliance leads
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Flight Operatioms Manual

PREAMBLE

This Flight Operations Manual provides policies and procedures for a
performance of their duties. It is intended to provide current, authorita)
raspect to the planning. management and implementation of Aviation
proceduras contained in this manual are consi 1t with mar

These policies and procedures have been developed to ensure the hi
followed. Recognizing that all situations cannot be coverad in this ma
expactad at all times to exercise sound judgment in the performance

Federal Aviation Regulations, aircraft and accessory manufacturers' rf
policies and procedures also govern Aviation Department operations.|
by reference and will not necessarily be reproduced in this manual.

This manual is a living document and will be revised as needed. The
actual operations of the Aviation Department.

A copy of this manual will be provided to each employee of the Aviati
manual will be kept onboard each aircraft. Each employee will be resy
date and record in the Record of Revisions each revision that is inser|

This manual represents a consensual agreement between SCANA M,
regarding the operations and maintenance of company aircraft and of|

N oL

7 Wil 8. Tanmesman
# Chief Executlve Officer
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Company Organization and Administrative Information

1.1 SCANA Aviation Department Vision, Mission and Purpose

Business Description of SCANA Aviation Department

The SCANA Aviation Department provides safe, reliable, and cost-effective on-demand air transportation
services for SCAMNA. SCAMNA offers this service as a business tool for the convenience, comfort and security of
our people.

Strategic Direction of Department

The Aviation Department is focused on safety that is a result of operational excellence and professicnalism —
and on this we will not compromise. We strive to become a world-class aviation operation by identifying and
exceading industry best practices in safety, training, maintenance and procedures. We care deeply about the
people we serve as we strive to become an indispensable part of the SCANA family.

1.2 Awiation Department Management Structure

The following is the organization structure of the SCAMA Aviation Department:

‘ Senior VP — Human Resources

Manager - Aviation

Lead Analyst

1.3 Duties, Responsibilities, and Qualifications
131 Manager of Aviation

Reports to: Senior VP, Human Resources

Job Summary: Provides direclion to assure Aviation Department performance achieves SCANA corporate
goals and objectives associated with aviation safety, reliability, operational efficiency, productivity and customer
satisfaction and monitors and administrates daily flight operations, maintenance and associated activities.

Duties and Responsibilities:

- Owersee and manage the SCANA Aviation Department, its personnel and aircraft;

- Ensure safety and secunty are the foremost goals of the Department:

- Serve as the primary interface between senior executive SCANA management and the Aviation
Department;
Ensure SCAMNA aircraft are safely, legally and propery scheduled, dispatched, cperated and
maintained, and that adequate records are kept to document compliance with these activities;
Ensure SCAMNA Aviation personnel are properiy trained and qualified and that adequate records are
maintained to show compliance with these requirements;
Develop and institute department policies and proecedures that will accomplish the department’s mission
safely, effectively and =fficiently.

Company Organization and Administrative Information
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Near Santa Fe, NM




Safety Culture Is:

“Safety culture is the core values and behavi
resulting from a collective commitment oy Je
individuals to emphasize safety over com pat]nq

0 ensure protection of people and the environment.




Safety Culture
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Do you have a good safety culture?

. it is worth pointing out that if you are convinced that your

_..J

organization has a good saiety culture, you are almost

certainly mistaken. "

| Safety culture IS sometning that IS striven for but rarely

, more Important than the product.”

= James Reason, Managing the Risks or Organizational Accidents.”
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NTSB Findings

e llot's exceptionally high motivation for search and
rescue missions and grl”F suceesses likely increased his
risk tolerance and influenced his decision to continue flying
in deteriorating weather conditions ...~

« “The Alaska Department of Public
Organizational policies and procedures to
operational risk was appropriately i _
for u'uJ pilot weather minimums, r)rerngnr ISK
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“Good can be Bad”

» With good safety per rk.c)*rr‘namc\e,
people/organizations can easily become
complacent.
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Avoid “Normalization of Deviance”

ollowing procedures and
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Avoid Selective Compliance

IS a stupic

‘Il don't have to
| that

comply with that
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